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FROM THE CEO
I enjoy sharing the NDIRF formation story because it’s a story of self-reliance,
perseverance, and success. I also think it’s a story that illustrates why the NDIRF
is the provider of liability, property, and auto coverage for North Dakota local
government.
Your entities formed the NDIRF 35 years ago. At the time, the commercial
insurance market had recently abandoned North Dakota local governments by
exiting the market or charging exorbitant rates that made coverage costprohibitive. You were left exposed to the financial risks inherent with operating
local governments, and you needed coverage.
As a result, you did what North Dakotans do. You looked to each other for a
solution, and you created the NDIRF, a self-insurance pool owned by you, the
members of the NDIRF.

Brennan Quintus
NDIRF CEO

Every day, this story inspires our staff to ensure the investment you made in creating the NDIRF is protected
through responsible stewardship of the Fund, realized through comprehensive affordable coverages, and
serviced through responsive claims handling and risk services support.
Our Conferment of Benefits Program is another opportunity for your entity to share in the success of the NDIRF as
a member-owner of the Fund. The Conferment of Benefits program was implemented to return surplus funds to
NDIRF members-owners.
I am proud to share in April 2021 we returned over $6.3 million to our members, a result achieved by continued
strong underwriting results, favorable investment returns, and responsible stewardship of the Fund. This amount
represents the largest conferment of benefits in NDIRF history! Including this conferment, the NDIRF has returned
nearly $71 million to its members.
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WHAT’S INSIDE
While this news carries a tone of celebration, we would be
remiss if we didn’t acknowledge it comes on the heels of a
difficult year.
2020 was a year of empty stadiums, closed facilities,
postponed programs, and answering our kids’ questions
about the virus and assuring them everything will be OK.
Through all of these challenges, and many more not
mentioned, your entity persevered and remained a fixture in
your community, offering some semblance of normal—of
comfort—during an uncertain time.
With hope on the horizon, we look forward to being with you
in-person again, but until that time, here are some ways you
can engage with the NDIRF today:
•

Keep reading! This Participator newsletter is filled with
great content, including a Member Feature on the
Bismarck Parks and Recreation District.

•

Check your mail! Our 2020 Annual Report will be
delivered in the next couple of weeks.

•

Visit www.NDIRF.com/AnnualMeeting to register for our
2021 Annual Meeting, happening Wednesday, May 19.
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COVID-19 VACCINATIONS IN THE
WORKPLACE
Provided by Brian D. Schmidt, Attorney at Law and partner at Smith Porsburg
Schweigert, Armstrong, Moldenhauer & Smith
The COVID-19 pandemic has altered the way many entities
conducted business over the past year. Recently, various COVID19 vaccines have become available and as of February 27, 2021,
the Food and Drug Administration (“FDA”) issued an emergency
use authorization (“EUA”) for a third COVID-19 vaccine.
Employers should beware that it is currently not settled as to
whether COVID-19 vaccines can be mandated as a condition of
employment while they are approved on an EUA basis. While the
U.S. Equal Employment Opportunity Commission (“EEOC”)
appears to imply, but not explicitly state, that employers may be
able to mandate vaccinations, the Food and Drug Administration
(“FDA”) has an obligation to ensure recipients of a vaccine under
an EUA are informed “that they have the option to accept or refuse the vaccine… .” This could open the door for
litigation if an adverse employment action is taken against any individual who refuses to take the vaccine while it is
subject to an EUA.
Nonetheless, the EEOC issued guidance to employers with respect to issues that may arise under Title VII of the
Civil Rights Act (“Title VII”) and the Americans with Disabilities Act (“ADA”) with respect to COVID-19 vaccinations.
As with most employment issues, there is no definitive roadmap and every issue will need to be analyzed on its own
facts and circumstances.
For example, if an employee claims they cannot be vaccinated due to a disability, the EEOC warns against
automatically terminating the employee. Per the recent EEOC guidance, if a “vaccination requirement, screens out
or tends to screen out an individual with a disability, the employer must show that an unvaccinated employee would
pose a direct threat due to a ‘significant risk of substantial harm to the health or safety of the individual or others
that cannot be eliminated or reduced by reasonable accommodation.”’ Showing an unvaccinated employee poses
a “direct threat” may be difficult to prove depending on the nature of the employee’s job and working conditions.
Further, the EEOC also warns that “[i]f an employer determines that an individual who cannot be vaccinated due to
disability poses a direct threat at the worksite, the employer cannot exclude the employee from the workplace—or
take any other action—unless there is no way to provide a reasonable accommodation (absent undue hardship)
that would eliminate or reduce this risk so the unvaccinated employee does not pose a direct threat.” This same
analysis applies for employees who provide notice that they are prevented from receiving the vaccination because
of a sincerely held religious belief or pregnancy. Put simply, before taking any adverse employment actions, you
must attempt to find a reasonable accommodation to allow an unvaccinated individual to continue to perform their
job if they are unable to be vaccinated as the result of membership in a protected class.
While this is a small snapshot of some issues that may arise, the moral of the story is that while COVID-19
vaccinations may help your entity make decisions in an effort to return to normalcy, anti-discrimination law must still
be considered. These are not straightforward issues; however, the EEOC has issued some guidance to employers
which should be consulted. If you are confronted with a COVID-19 vaccination issue, make sure to contact legal
counsel prior to taking action. What may seem like a necessary action in the moment, could subject you to costly
litigation.
https://www.fda.gov/vaccines-blood-biologics/vaccines/emergency-use-authorization-vaccines-explained.
know-about-covid-19-and-ada-rehabilitation-act-and-other-eeo-laws (accessed March 4, 2021). 3 Id. 4 Id.
1
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https://www.eeoc.gov/wysk/what-you-should-

COVERAGE TERMS DEFINED:
STATED AMOUNT COVERAGE
If you don’t frequently work with NDIRF coverage forms and applications, you might be unfamiliar with some of the
terms they contain. Our new Coverage Terms Defined segment takes a look at terms that are commonly used, or
commonly misunderstood, to help you further understand the value of NDIRF coverage. Look for this segment in

each of our upcoming Participator newsletters as well as on our blog at www.ndirf.com/blog.

NDIRF Director of Underwriting Jeff Tescher has provided answers to our stated amount coverage questions below.
Tescher has 10 years of insurance underwriting experience and holds associate designations in underwriting and
general insurance.

WHAT IS STATED AMOUNT COVERAGE?
The NDIRF offers stated amount coverage for only
emergency services vehicles. This coverage type
enables members to determine—or state—the amount
for which they would like to cover their property. In the
event of a covered loss, the NDIRF would pay repair
costs without deduction for depreciation or the amount
shown in the schedule (the stated amount), whichever
is less.
Stated amount coverage is an effective coverage for
Picture provided by the Bismarck Fire Department.
emergency services vehicles because these vehicles
are often highly specialized, making the owners of
these vehicles better equipped to determine the appropriate level of coverage.
Stated amount coverage is different from actual cash value (ACV). Stated amount coverage is determined by
NDIRF members, and ACV is generally determined by the market value of the vehicle. Under stated amount
coverage, in the event of a total loss, when the cost of repairing the vehicle without deprecation is more than the
amount the vehicle is scheduled for (the stated amount), the amount scheduled will be paid without depreciation.

WHAT SHOULD MEMBERS CONSIDER WHEN DETERMINING THEIR STATED AMOUNT COVERAGE?
To determine stated amount coverage, members should consider repair and replacement costs of vehicles and the
normal complement of equipment they contain. Examples of the normal complement of equipment include, but are
not limited to hoses, nozzles, couplings, light bars, sirens, radios, ladders, axes, fire extinguishers, water tanks,
pumps, etc. Examples of equipment that would not be considered within the normal complement of equipment
include helmets, turn out gear, gloves, jaws of life, smoke fans, portable generators, diving gear, cell phones,
pagers, aircraft, or other vehicles that can be flown. Equipment can also be covered under public assets coverage.

Members should contact their Agent of Record to review coverage options and cost estimates.

HOW CAN MEMBERS REVIEW OR ADJUST THEIR STATED AMOUNT COVERAGE?
Members should contact their Agent of Record, which is the local agent they work with regarding NDIRF
coverages.

www.NDIRF.com
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MEMBER FEATURE: BISMARCK PA
When Bismarck Parks and Recreation District Executive Director Randy Bina reflects on how the organization
achieves success, he shares an African Proverb:

“If you want to go fast, go alone. If you want to go far, go together.”
Throughout his 42-year career in parks and recreation, Bina has experienced the power of collaboration among
employees who work tirelessly to deliver valuable services in a safe, professional manner and with partners,
including local associations, organizations, clubs, local and state government, and many individuals, to serve the
diverse recreation needs of a community.
These collaborative efforts have helped the Bismarck Parks and Recreation District become an award-winning
parks and recreation organization.

MEET RANDY BINA, BISMARCK PARKS AND RECREATION DISTRICT EXECUTIVE DIRECTOR
As someone who has always been interested in sports and the outdoors, Bina enrolled in a health, physical
education, and recreation program while attending the University of North Dakota. The program introduced him to
municipal parks and recreation, capturing his interest and inspiring him to pursue a career in this specific field within
parks and recreation. He nabbed his first job with East Grand Forks Parks and Recreation in 1979, moved to the
Devils Lake Park District in 1981, and joined Bismarck Parks and Recreation District in 1988. He has served as
Bismarck Parks and Recreation District Executive Director since 2011.
Bina enjoys the variety and constant change his career provides, as well as the opportunity to collaborate with
many different groups and individuals to meet the diverse needs of Bismarck residents and visitors.
“Being part of a parks and recreation system that provides recreational opportunities for all people is very rewarding
to me,” Bina said.

SERVING THE COMMUNITY
The mission of the Bismarck Parks and Recreation District is to
work with the community to provide residents and visitors the
highest quality park, program, facility, and event experience. Bina
notes the key words in the organization’s statement are “work with
the community,” which it demonstrates by collaborating with
partners to offer a variety of programming.
“Our partners are a big reason we’re able to provide such diverse
programming and services in our community,” Bina said, adding
Bismarck Park and Recreation District currently has more than
280 partners that range from performing arts programs to sports
organizations.

Deer spotted at Riverwood Golf Course. Picture provided by
the Bismarck Parks and Recreation District.

“To be successful, we strive to be good listeners and work with our partners to develop collaborative solutions.”
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As an example, the Capital Ice Complex, which opened in 2017, was created with public and private partnerships.
Forty-four percent of the project was funded by donors, including organizations, businesses and individuals. Capital
Ice Complex, featuring the renovated Schaumberg Arena and the new Wachter Arena, was part of the Wachter
Park Master Plan, which also included additional parking, a new picnic shelter, new sidewalk connections, new
shade structures, and a new Magical Moments playground.
In 2020, Cottonwood Park was expanded with the help of Bismarck adult and youth softball associations and the
business community, with private contributions totaling 42 percent of the project. The expansion of Cottonwood
Park included eight softball fields, covered dugouts, scoreboards, parking, a press box and grandstands, two
lighted fields at the youth complex, a ticketing building, a restroom/concessions building, fencing, connecting trails,
two playgrounds, two picnic shelters, irrigation connection to the Missouri River, and trees and shrubs.

ACCREDITATION AND AWARDS
In addition to learning from its partners, Bismarck Parks and Recreation District has learned from its experiences in
becoming the first accredited park district in North Dakota and earning the National Gold Medal Award for
Excellence in Park and Recreation Management.
Accreditation
The Bismarck Parks and Recreation District earned its first accreditation in 2008 and subsequent reaccreditations
in 2013 and 2018. Organizations must apply for reaccreditation every five years.
“Accreditation is a validation to our community that we meet or exceed standards maintained by parks and
recreation agencies across the country,” Bina said. “It’s also a reflection of the great community support,
professionalism and pride of the Bismarck Parks and Recreation District.”
There are less than 200 accredited parks and recreation agencies across the country, and Bismarck Parks and
Recreation District is the only one in North Dakota. The accreditation process includes a self-assessment of 154
standards, review by an external site-visit team, and final approval by the Commission for Accreditation of Park and
Recreation Agencies (CAPRA).
According to the National Recreation and Park Association (NRPA) and CAPRA, which oversee the accreditation
process, a standard is “a statement of desirable practice as set forth by experienced professionals…. In practice, if
an agency complies with a given standard, then it is expected that the agency’s operations related to the standard
will be positively affected.” One of the 36 Fundamental Standards is a Risk Management Plan and Procedures.
“Accreditation makes you take a deep look at your parks, programs, facilities, leisure services, and administrative
practices, as well as perform continuous review,” Bina said. “It just makes you better.”
Gold Medal Award
Bina describes the Gold Medal Award for Excellence in Parks and Recreation Management as the Academy Award
for parks and recreation. The award is administered by the American Academy for Park and Recreation
Administration (AAPRA) in partnership with NRPA and recognizes agencies across the United States that
Ctd. on p. 8
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demonstrate excellence in long-range planning, resource management and innovative approaches to delivering
superb park and recreation services with fiscally sound business practices. The Bismarck Parks and Recreation
District has won the award twice (1993, 2017).
“Our ability to address the needs of those we serve through the collective energies of community members,
partners, staff, and elected officials has been effective,” Bina said. “This allows us to provide diverse programming,
parks, trails, and facilities for our community.”
Extra Credit
As an experienced leader in the parks and recreation field, Bina has been honored to serve on a CAPRA
accreditation assessment team for the past five years and was recently selected as a judge for the Gold Medal
Award Program.
“For me, it’s been an incredible learning opportunity to gain knowledge and experiences from parks and recreation
agencies across the nation,” Bina explained.

PARKS WITH A PURPOSE
The accolades Bismarck Parks and Recreation District has earned
demonstrate how it strives each day to achieve its vision of being
the leader and premier provider of public parks, programs,
facilities, and leisure services. Its core purpose is to provide
affordable, accessible, and sustainable park and recreation
services.
“Our core purpose is a powerful statement,” Bina said. “It’s critical
to ensure we provide accessible recreation opportunities for our
citizens and visitors of all ages and abilities, regardless of
economic status.”

Summer at Hillside Park. Picture provided by the Bismarck
Parks and Recreation District.

Bina shared that BPRD’s vision and core purpose closely align with the National Recreation and Park Association’s
three pillars, which are health and wellness, social equity, and conservation. While health and wellness may be an
easily recognizable purpose of parks and recreation agencies, social equity and conservation are also important to
ensure all people today and in the future can experience the benefits of these agencies.
To help ensure all people who live in Bismarck have the opportunity to participate in Bismarck Parks and Recreation
District’s programs, Bina shared the organization offers a scholarship program to remove economic barriers for
people who may not have the ability to pay. Additionally, to offer a diverse range of activities, BPRD has a Matching
Grant program through which local associations, organizations, clubs, or individuals can apply for grants to improve
or expand recreational facilities, parks or equipment.
Since the late 1980s, the organization and its partners have completed 530 projects through its Matching Grant
program. Some of the most recent projects include arboretum improvements with the Bismarck Rotary Club,
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playground enhancements with local elementary schools, starting blocks with the Aquastorm Swim Team, and an
inground trampoline bed with the Bismarck Gymnastics Academy.
“The Matching Grant program has been a great way to develop new partners and strengthen existing
partnerships,” Bina said. “Working with partners means there are more opportunities for our community – from art
and archery to curling and pickleball.”

The organization practices sustainability and conservation by making the most efficient use of its land while
managing environmental impact. Some examples of its ongoing efforts include urban forest preservation through
tree planting and replacement, noxious weeds management and establishment of pollinator gardens. Bismarck
Parks and Recreation District has also partnered with other entities to use Missouri River water to irrigate many of
its parks and golf courses, reducing city water system impacts.

RISK MANAGEMENT AND SAFETY
With more than 3,400 acres of park land, home to 61 parks and 53 playgrounds, Bismarck Parks and Recreation
District has a lot of risk to manage. Through various mediums, the organization communicates with its more than
1,100 full- and part-time employees and volunteers about the importance of risk management and safety, a
responsibility largely shouldered by Facilities and Programs Director and Risk Management Coordinator Kevin
Klipfel.
Klipfel has 31 years of experience in the parks and recreation industry, 20 of which have been with the Bismarck
Parks and Recreation District. The proximity to risk management and safety throughout his career has turned into a
genuine interest for Klipfel, who leads the organization’s 19-person Risk Management Committee. The committee
meets quarterly to review incident/accident reports and safety concern reports, identify trends and develop
solutions to further improve organizational risk management and safety. Sub-committee groups meet monthly,
ensuring risk management and safety is continuously evaluated.
The committee also reviews risk management and safety trends from local government and parks and recreation
agencies across the country to learn about issues other organizations have faced and develop proactive solutions
to address these issues locally, if applicable.
Employees from departments and positions across the organization are represented on the committee, ensuring
members obtain a holistic view of organizational risk management and safety. Committee members often become
valuable champions for risk management and safety, which has helped weave it into the culture of the organization.
“Just by being on the committee, you’re bringing back information to your area and educating employees, and
eventually, it just naturally gets incorporated into everyday tasks and operations,” Klipfel said.
Prioritizing Safety Training
New full-time employees are first introduced to the Bismarck Parks and Recreation District’s risk management and
safety initiatives during their orientation. Klipfel and Julie Fornshell, administrative services manager, meet with them
to review the organization’s safety policy, risk management handbook, risk management video, which was
Ctd. on p. 10
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produced in-house, and emergency flip chart. Employees are also shown how to complete incident/accident and
safety concern reports. Incident/accident reports are used to report an issue that happened, and safety concern
reports are used to report a potential issue.
“We want them to feel comfortable and confident that they can fill out those forms,” Klipfel said, adding the
organization establishes benchmarks for the number of safety concern reports each operational area must submit,
which further keeps safety top of mind.

Fun Fact: The emergency flip chart created by the Bismarck Parks and Recreation District has been implemented
by other parks and recreation agencies across the country! The compact chart provides employees with safety and
risk management information at their fingertips, including procedures and contact information.
Reporting a Safety Concern
Incident/accident and safety concern reports are submitted by employees, preliminarily investigated by supervisors,
and reviewed by Klipfel, who looks for trends or opportunities to further enhance organizational safety for
employees and visitors. Trends or information he discovers is shared with employees utilizing several
communication methods.
He stressed it is critical employees understand they won’t be subjected to scrutiny for submitting a report. “It’s not
a gotcha. It’s not a ‘Why are you doing this?’” he said. “It’s a ‘What can we all do together to learn?’”
Safety Routine
The Bismarck Parks and Recreation District’s risk management and safety routine enables the organization to
continuously review its operations and facilities to ensure employees and visitors are working or recreating in safe
environments. The organization performs quarterly internal risk management reviews, annual reviews of policies
and procedures, and daily general assessments of its programs, facilities and grounds, including playgrounds,
equipment, water quality, hazardous chemicals, lightning detection, fire alarms, carbon monoxide protection, and
temperature sensors.
For example, youth sports coaches are asked to scan the area in which athletes may be practicing or playing
games to identify anything that may pose a safety risk. Coaches then follow the safety concern reporting process so
the Bismarck Parks and Recreation District can develop a solution to mitigate the risk.
In order for the organization to be successful in achieving its ambitious safety routine, employees from across the
organization need to support its risk management and safety measures. The Bismarck Parks and Recreation
District has achieved buy in by regularly communicating with employees and soliciting ideas from employees to
encourage their involvement in perpetuating a safe environment.
Learning Through COVID-19
The Bismarck Parks and Recreation District’s indoor facilities and programs closed March 15, 2020, in response to
requests by Governor Burgum and recommendations by the CDC, to help reduce the spread of COVID-19. During
this time, the organization’s Executive Team met daily to review information provided by the Governor’s office and

10

The Participator Spring 2021

ARKS AND RECREATION DISTRICT
CDC to determine its path to reopen.
“We felt it was important for people’s physical and mental health
to be able to do something,” Klipfel said while elaborating on the
organization’s main focus to reopen in a safe manner as quickly as
possible.

Bismarck Parks and Recreation District reopened its programs
and indoor facilities on May 1, 2020. The organization used the
“down time” to conduct extensive cleaning, post signage (COVID19 symptom posters, safety guidelines, six-foot floor markers,
Sertoma Park. Picture provided by the Bismarck Parks and
etc.), place sanitizer stations throughout facilities and grounds,
Recreation District.
install plexiglass dividers at visitor counters, reconfigure
environments to enable six-feet between visitors (e.g., cardio
machines, weightlifting racks, etc.), and implement new payment systems to allow for low- or no-contact payment
processing.
Klipfel shared many of the changes the organization has made during the pandemic will remain even after it’s over,
especially the increased cleaning procedures.

PARTNERSHIP WITH THE NDIRF
The Bismarck Parks and Recreation District has worked closely with the NDIRF to provide safety and risk
management training to its employees. The organization offers employees the opportunity to attend the NDIRF’s
defensive driving courses and utilizes the NDIRF’s online training platform LocalGovU to administer online training
sessions to employees. It also refers to the NDIRF for expert advice on risk management, including requesting site
visits in which NDIRF risk services representatives tour facilities to identify risks or hazards and asking for
assistance in developing solutions to mitigate potential claims.
For example, following a couple of incidents in which hockey spectators sitting in the stands were struck by pucks,
the organization reached out to the NDIRF to learn if other North Dakota local government entities, as well as other
risk pools nationwide, had encountered this issue and how it was solved. From the collaboration with the NDIRF, the
Bismarck Parks and Recreation District extended netting in its hockey arenas and at the Bismarck Municipal
Ballpark, a solution that had been developed by other sporting venues across the country for hockey and baseball.
Klipfel noted that by networking and sharing knowledge with other risk professionals, he has been able to gain new
perspectives which he can use to further enhance risk management and safety programs at the Bismarck Parks
and Recreation District.
The Certified Playground Safety Inspector (CPSI) Course, held for the 18th consecutive year in North Dakota in
2020, is an example of a collaborative risk management training with outstanding success. Presented by the North
Dakota Recreation & Park Association and hosted each year by the Bismarck Parks and Recreation District with
funding support from the NDIRF and North Dakota Parks and Recreation Department, the course has increased the
number of certified inspectors in the state from less than five to 40 today.

www.NDIRF.com
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PREPARING YOUR AMENITIES
OR FACILITIES FOR SPRING
Provided by NDIRF Director of Member Services Corey Olson, CIC
As we prepare for warmer spring and summer temperatures, and
the likelihood that even more people will be heading outside, it’s
important your local government entity ensures the continued
safety of your employees and the public who use your amenities
or facilities.
Here are some actions you can take to ensure your amenities or
facilities are ready for increased traffic:

SIDEWALK AND LAWN CARE
Anywhere employees or members of the public could step creates
a need for your organization to review the status of your grounds,
searching for damage or holes that may present a tripping hazard and repairing them. As you perform ground
maintenance, be sure you mark areas in which pesticides were used by posting signs and remove poisonous
plants, such as poison ivy and poison oak.
Remove Sand and Debris
Sand and debris buildup on roads and paths is inevitable following a snowy season, so be sure to clean up these
areas to help reduce falls. Debris can be especially dangerous for people on wheels, including bikers and
rollerbladers, so it’s important to tackle removal early and regularly throughout the season as branches make their
way onto paths.
Clean Up Leaves
Yes, leaves could be included in the debris section, but we separated them from that section because the
hazards they can potentially cause are different. Wet leaves can be the culprit of slips and falls, and piles of leaves
can disguise pavement heaves, cracks, or holes that could lead to falls. By cleaning them up, you’re helping
people safely navigate the terrain under their feet as well as identify the areas you need to address with repairs.

TREE TRIMMING AND REMOVAL
The weight of heavy snow can expose weak tree limbs, making them more likely to fall and cause damage to
facilities or possibly injure an employee or member of the public. Be sure to survey your grounds and work with a
local tree-care professional to identify and properly remove any hazardous tree limbs. Further, if any limbs reduce
vehicle or pedestrian visibility, or traffic sign visibility, be sure they are trimmed to prevent accidents.
Tree-care professionals should also be consulted to determine tree health, removing trees that may be vulnerable
to falls that could cause damage to facilities or possibly injure an employee or member of the public.

PARKING LOT AND SIGNAGE PAINT
Condensation and temperature changes naturally erode street, parking lot, and trail paint over time. To help keep
these zones accident free, be sure to repaint any faded traffic and parking cues and signage. Traffic cues include
entrance and exit signage and speed bumps, and parking cues include curbing and parking spot lines.
Additionally, if you are using barriers, including draping chains or cables, to prevent access to a specific area, be
sure the materials are highly visible and include a sign. Brightly colored flexible plastic tubing covering chain or
cable helps to make these barriers stand out.
Ctd. on p. 13
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PREPARING YOUR AMENITIES CTD. FROM P. 12
LocalGovU features Work Zone Safety for Local Government and Work Zone Traffic Control that provide
recommendations for signage and barrier use.
Signage should also be evaluated to determine if signs are properly located and contain the vibrancy needed to
attract attention and warn people to proceed with caution. For example, a trail sign that warns people about an
upcoming sharp curve or narrowing of the path should be highly visible in both placement and color.

OUTDOOR BUILDINGS
As you prepare to reopen outdoor buildings, be sure to inspect the following aspects to ensure buildings are safe
for employees and members of the public:
Chimneys
Chimneys should be inspected by a local professional to ensure snow and/or ice hasn’t created cracks in the flue
or mortar joints and that it has been properly cleaned and maintained, both of which help to ensure carbon
monoxide properly exits the building.
Roofs
As snow continues to melt, now is the time to look at the condition of building roofs and identify any spots that
may be leaking or sagging as well as any surface disruptions (i.e. bends, ripples, cracks, missing shingles, etc.)
that may indicate issues with the integrity of the structure. You should also thoroughly inspect flashing to ensure
there are no gaps in the seams and remove any obstructions from gutters. Obstructions, such as leaves and
sticks, should also be removed from exterior drains.
Work with a licensed contractor to make repairs if any issues are discovered.

Other
Additional pieces you should check to ensure they’re properly functioning include sump pumps, electrical boxes,
air conditioning units, heating units, boilers, landscaping equipment (sprinkler systems, etc.), plumbing, and fire
protection (alarms, extinguishers, etc.). Windows and doors should also be checked to see if they open and close
property, cracks or holes in seals are repaired, and broken screens are replaced.

If your entity plans to reopen outdoor buildings, be sure to adhere to recommended COVID-19 safety guidelines
from the CDC as well as NDResponse.
If you need any help evaluating your amenities or buildings that will reopen in the spring, contact NDIRF Director
of Member Services Corey Olson at (701) 751-9107 or corey.olson@ndirf.com.

DDC COURSES NOW OFFERED ONLINE
We’re excited to announce Defensive Driving Courses (DDC) are now available online through our
partnership with the National Safety Council. Similar to our in-person course, these online courses meet the
requirements of various regulatory agencies; assist with personal insurance rate reductions, where available;
meet the requirements to reduce driver’s license points; and help reduce auto collision/crash frequency and/
or severity.
Contact NDIRF Director of Member Services Corey Olson at (701) 751-9107 or corey.olson@ndirf.com for
details.

www.NDIRF.com
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HOW TO KEEP YOUR
INFORMATION SAFE & SECURE
Provided by NDIRF CIO Vance Krebs
Over the past several years, entities have transitioned more and
more of their operations to online environments and migrated their
documents into cloud storage, allowing greater mobility and
accessibility for employees. These benefits have proved critical
during the pandemic because they enable employees to work
remotely with little to no interruption, but they also present new
security challenges.
Employees who are working remotely may be accessing
organizational data from their homes, hotels, or public areas such
as libraries or coffee shops, making it critical they understand the
difference between secured and unsecured networks.
•

Secured networks protect users’ information and online activity and include cellular networks (4G/LTE, 5G, etc.)
or networks that require a password to connect. Employees working from home should be sure to change their
router’s default password and security settings to further enhance the security of their home network.

•

Unsecured networks do not require a password to connect, leading to the possible exposure of users’
information or their data. Employees should always use a Virtual Private Network (VPN) if they access
organizational data from an unsecured or shared network at hotels or other venues where passwords are widely
distributed.

DEFENDING AGAINST MALWARE
In addition to trying to gain access to organizational data through unsecure network connections, bad actors will
also use various forms of malware, including viruses, ransomware, and spyware. Malware is distributed through
various channels, such as via email as links or attachments, software downloads, and pop-ups.
Employees may not always know when their computers and/or devices may be compromised, but common
indicators include slow processing speeds, rapid battery depletion, frequent pop-ups, and unrecognized programs
or browser add-ons. Employees should promptly contact their IT department if their computer exhibits any of these
signs.

As the first line of defense against malware, employees should be routinely reminded to look for signs their
computers and/or devices have been compromised as well as perform the following actions:
• Verify the sender and context of emails before clicking on links, opening attachments, or responding to them
• Ask IT department for permission prior to downloading applications or files
• Research unfamiliar websites before visiting them to ensure they are legitimate
• Install software updates to ensure computers and devices are using the latest operating system
Personal Device Protection
If employees use personal devices for work purposes, it’s recommended they require login authentication
(passcode, biometrics, facial recognition, etc.), install tracking software or firmware to locate lost or stolen devices,
and avoid storing confidential or sensitive information on devices.
Ctd. on p. 15
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SECURITY CTD. FROM P. 14
CHOOSE A STRONG PASSPHRASE
As hackers become more sophisticated every day, strong passwords are becoming an even more important tool
in protecting employee and organizational information and applications.
Dictionary words, which are words as they are presented in the dictionary (i.e. no special cases, characters, or
symbols used), are easy for hackers to exploit, which is why many cybersecurity experts recommend employees
use passphrases. Passphrases are memorable phrases in which some words can be swapped out for numbers or
symbols to meet common password requirements. “Take the first letters from the phrase ‘Jack and Jill went up a
hill.’ Change the ‘and’ to an ‘&’ and the ‘a’ to ‘1’ and our password now becomes ‘J&Jwu1h.’” (LocalGovU,
Computer Security Basics – Selecting a Secure Password).

LEARN MORE TODAY!
Our online training platform LocalGovU has a one-hour Computer Security Basics course which walks employees
through simple ways they can help protect their personal and organizational information, providing education from
how to use a secured network or connection to creating strong and memorable passphrases.
Visit www.NDIRF.com and click on “Training” to get started today!

FINANCIAL INSIGHTS
As of March 31, 2021, the NDIRF remains in a strong financial position with assets over $58 million and member
equity over $26 million. Total liabilities are just under $33 million, which is nearly $2 million less than last year at
this time.
Our losses incurred as of March 31, 2021, were $2,530,320 which is over $600,000 more than last year at this
time. This level of loss resulted in a 59 percent loss ratio which is below our budgeted 60 percent loss ratio.
For more financial information, visit www.NDIRF.com>NDIRF Info>Financials.

www.NDIRF.com
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HR COLLABORATIVE HOSTS SIX-SESSION VIRTUAL SERIES
The HR Collaborative is this summer hosting a six-session virtual series on a range of HR topics.
Each session will include a 45-minute presentation followed by a 30-minute question and answer period.
Topics will include: Open Meetings/Open Records; Emerging HR Issues and 2020/2021 Changes to the HR
Reference Guide; Public Employer Payroll and Recordkeeping in the Age of COVID; LocalGovU Online
Training; Race, Gender and Disability Discrimination Challenges of 2021; Keep It Legal Panel Discussion.
Cost is $50 for the entire series. If you are unable to attend any session(s), video recording links will be
emailed to all registrants after the training sessions. Register beginning May 1, 2021, at www.HRNDGOV.org.

UPCOMING EVENTS
NDIRF Annual Meeting
May 19, 2021
Bismarck, ND
NDIRF.com

Board Meeting
May 19, 2021
Bismarck, ND
NDIRF.com

Board Meeting
Sept. 9. 2021
Bismarck, ND
NDIRF.com

NDLC Annual Meeting
Sept. 16-18. 2021
Bismarck, ND
NDLC.org

www.NDIRF.com

HR Collaborative
Conference postponed
to April 20-21, 2022.
HRNDGOV.org

