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FROM THE CEO
Dear NDIRF Member,
Each year at this time, I enjoy mentioning the NDIRF formation
story. It’s a story of self-reliance, perseverance, and success. The
NDIRF was formed by local governments 36 years ago when the
commercial insurance market abandoned local government by
either cancelling coverage or charging such exorbitant rates that
buying traditional insurance was not possible. Faced with a
challenge of significant liability exposure and a lack of insurance
options, North Dakota local governments came together and
created the NDIRF, a self-insurance pool owned by its members.
Today, the NDIRF provides coverage to over 2,550 North Dakota
local governmental entities, administers the North Dakota State Fire
and Tornado Fund, and has been instrumental in creating the North
Dakota Public Health Insurance Trust. On top of all of the services
the NDIRF provides, it also has experienced great financial success. This past March, I sent a memo to all
NDIRF member contacts explaining the NDIRF would be returning over $5 million back its members
through the conferment of benefits program. This year’s conferment was due to strong underwriting
results, favorable investment returns, and responsible Fund stewardship in 2021. By now, you have
received your entity’s share of 2021 conferment of benefits. Including this conferment, the NDIRF has
returned over $75 million since the inception of the conferment of benefits program!
Over the past 36 years, local governments in North Dakota have come together through their own volition
and have persevered through the ups and downs of economic turbulence, weather-related catastrophes,
and even a global pandemic, to create an incredible success story in the NDIRF. That story of selfreliance, perseverance, and success is something that each and every one of you can be proud of. On
behalf of the NDIRF Board of Directors and staff, thank you for your membership in the North Dakota
Insurance Reserve Fund.

Sincerely,

Brennan Quintus
Chief Executive Officer
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POTENTIAL PITFALLS WITH
THE “LOWEST RESPONSIBLE
BIDDER”
Provided by Brian D. Schmidt, Attorney at Law and partner at Smith Porsburg Schweigert, Armstrong,
Moldenhauer & Smith
With construction season approaching, your public entity may be putting out bids for various projects subject to
North Dakota’s competitive bidding statutes. As a general matter, public improvement projects must be awarded to
the “lowest responsible bidder.” , This does not mean a contract must be awarded to the lowest bidder. Rather “a
public entity has discretion to determine the lowest responsible bidder and may consider the bidder’s ability skill,
reputation, integrity, experience, efficiency, and capacity.” Put simply, the lowest bidder is not always the “lowest
responsible bidder.” So, what is the correct process for determining a bidder is not responsible?
North Dakota law provides that “[a]t the time and place specified in the notice, a governing body or its designated
agent shall open publicly and read aloud each responsible bid received. The governing body shall award the
contract to the lowest responsible bidder.” While this statute seems straightforward, courts have recently differed in
its interpretation. Specifically, courts disagree whether a governing body must declare a bidder not “responsible”
before opening bids.
In April 2021, the United States District Court of North Dakota noted “the act of opening a bid signifies the
governing body has determined the entity submitting the bid was responsible and had submitted a ‘responsible bid.’
In other words, a determination of responsibility needs to be made before the bids are opened and read aloud…The
more prudent course of action would be to simply not open bids of entities the governing body determines are not
responsible and to make a detailed record of that decision.”
However, in October 2021, a North Dakota District Court disagreed with the federal court and noted that under
North Dakota law “this court does not conclude that N.D.C.C. § 48-01.2-07 may be construed as providing that,
once a bid is opened and read, the bidder has been deemed ‘responsible’ by the governing body.” The North
Dakota Supreme Court has not yet directly addressed this question leaving no clear answer as to when a public
body must determine a bidder to be not “responsible.” As disagreement exists between the lower courts, the safest
route is to do so prior to opening bids.
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If you decide the lowest bidder is not “responsible,” you will want to consult an attorney and make sure your
rationale complies with the law. You will also want to ensure your rationale is clearly stated in the record. If your
meetings are not recorded, you will want to ensure the minutes are clear, and it may be advisable to issue boardapproved written findings in support of your decision.
Put simply, a stronger record will give you a better chance of success if the lowest bidder challenges your bid award
in court.
Compliance with the competitive bidding statutes will mitigate project delays, court appearances, and frustration. If
you have questions about how to proceed with a competitive bidding procedure, you should promptly contact an
attorney.
N.D.C.C. § 48-01.2-07.
The term “lowest responsible bidder” is defined as “lowest best bidder for the project considering past experience, financial condition, past work with the
governing body, and other pertinent attributes that may be identified in the advertisement for bids.” N.D.C.C. § 48-01.2-01(19).
3
Baukol Builders Inc. v. County of Grand Forks, 2008 ND 116, ¶ 23, 751 N.W.2d 191.
4
N.D.C.C. § 48-01.2-07.
5
Central Specialties, Inc. v. Mountrail Cty., N. Dakota, 2021 WL 2672043, at *6, n.2 (D.N.D. Apr. 12, 2021) (emphasis in original).
6
Klemetsrud Plumbing and Heating v. New Rockford-Sheyenne School, Eddy County Case No. 14-2021-CV-51, Order dated October 14, 2021 (Index # 78) at
p. 10, n. 1 (emphasis in original).
1
2

COVERAGE TERMS DEFINED
Provided by NDIRF Director of Underwriting Jeff Tescher, AINS, AU
Gain a better understanding of your entity’s NDIRF coverage by reviewing the information provided in our
Coverage Terms Defined section. This section is dedicated to providing further explanation on specific coverage
terms within the context of NDIRF coverage.
In this issue, we define reinsurance and explain why it’s important. Reinsurance affects NDIRF coverage as well
as ND State Fire and Tornado Fund (NDFT) coverage.
Reinsurance is insurance on the coverages the NDFT and NDIRF provide to their members. The NDIRF and NDFT
retain a level of risk for the lines of coverage they provide, similar to a deductible, and buy reinsurance from other
insurance companies to ensure their assets are protected above the retained limit. For example, if a tornado
damages multiple covered buildings, the NDFT will provide coverage to its members and then collect any amount
paid above the retained limit from the reinsurance company in order to preserve their assets and ensure longterm stability.
Overall, reinsurance is important for the NDIRF and NDFT to have because it helps ensure their strength and
stability for the future, even if they face one or more events that lead to catastrophic losses.
Reinsurance costs have sharply risen over the past few years. The rise in reinsurance costs for the NDIRF’s auto,
equipment, and liability coverages, and property coverage provided by the NDFT are influenced by various
economic factors, social inflation, and catastrophic weather events that occur throughout the world.
If you have further questions about reinsurance, contact Jeff at (701) 751-9112 or Jeff.Tescher@ndirf.com.

www.NDIRF.com
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MEMBER FEATURE

CITY OF DICKINSON
Photo: The Dickinson Museum Center is a 12-acre campus that features the Badlands Dinosaur Museum, Joachim
Regional History Museum, the Pioneer Machinery Hall, and Prairie Outpost Park. The photo above is the gallery
centerpiece from the Badlands Dinosaur Museum. All Member Feature photos provided by the City of Dickinson.
The City of Dickinson’s mission is to, “Celebrate small town values, promote opportunity, and enhance quality of
place through community partnerships and exceptional public services.” The City brings it to life by maintaining and
improving public safety, public health, and its city buildings, infrastructure, and property, providing fiscal
responsibility, pursuing smart growth practices, and offering a variety of cultural and recreational opportunities.

Each of the City’s actions to fulfill its mission are carried out by its employees who are supported by Risk
Management Specialist Greg Beck. Beck uses his risk management experience to guide employees through the
process of developing policies and procedures that protect the health and safety of employees and others.

MEET GREG BECK, RISK MANAGEMENT SPECIALIST

For the past three years, Greg Beck has served as the Risk Management Specialist at
the City of Dickinson, helping to keep the City’s employees, residents, visitors, and
property safe.
After spending five years overseeing operational, equipment, and on-site safety in the
bustling oilfields of western North Dakota, Beck was looking for a change. While he
wanted to continue working in risk management, the long, grueling oilfield hours made it
challenging for him to achieve a healthy work-life balance, and he wanted more time with
his family.
Greg Beck

It wasn’t too long after he started looking, the City of Dickinson had an opening for a Risk
Management Specialist. Beck approached the interview as an opportunity to showcase
his risk management knowledge, bringing with him a plan to demonstrate how the City could incrementally and
continually evolve and improve its risk management.
“I knew where the organization needed to be, and I had a plan to get them there,” Beck said.
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He started his new role in March 2019, implementing his plan throughout each department within the City and using
his number one professional goal as the guiding influence for change.
“Being a safety professional, your number one goal is to serve the employees you work with and preserve life and
property before all else,” he shared. “My job has to have a purpose, and I have found purpose here in helping
employees discover new and better ways to safely do their jobs.”

GET EMPLOYEES INVOLVED

Over the past three years, Beck has built strong relationships
with the City’s employees. The mutual trust he has with each
department’s employees ensures they are comfortable asking
questions or voicing concerns, which demonstrates their
engagement in the risk management process.
Beck acknowledges he can’t be everywhere in the city at one
time, so he appreciates the additional sets of watchful eyes
and ears throughout the City that help him identify potential
safety issues.
“It’s important to have good communication, and I want to hear
what our employees have to say,” he said, adding he enjoys
their different personalities and the opportunity to interact with
them. “By getting them involved, it gives them pride in
resolving problems.”

Dickinson City Hall

The City’s employee involvement in risk management has been demonstrated in different ways, including
departments dedicating time during their weekly meetings to have Beck present on various safety topics.
“I don’t want these presentations to be all about me,” he said, sharing he tailors his messages to each department
so content is relevant to each employee’s job. “I also use them as an opportunity to listen to their ideas which
motivates them to share because they know they’re being heard.”
Beck also works with employees to perform various risk management tasks.
Monthly Facility Inspections
Beck explains these inspections allow the City to be proactive in making repairs, ensuring issues are fixed before an
incident occurs. The employees often leading inspections are facility specialists who have a strong working
knowledge of the buildings because they perform tasks in the buildings every day.
“Facility specialists are often proud of the ways they’ve resolved problems or potential problems within their
buildings,” Beck said. “This feeling of pride results in higher engagement regarding risk management, so we feel
fortunate to have the employees we have.”
Near Miss/Unsafe Reporting Form
This form encourages employees to report something before it becomes an issue. Beck refined the form shortly
after he started at the City, making it easier for employees to complete, which has resulted in an uptick in the
Ctd. on p. 8

www.NDIRF.com

7

number of forms he receives.

During the cooler months, the reports are helpful in identifying areas throughout the City that are slippery or have
accumulated a lot of ice, such as sidewalks and parking lots. By treating these slippery and icy areas, the City
reduces slips, trips, and falls.
The form has also led to procedure changes for employees operating large equipment. As an example, employees
identified an area frequently used by people walking and large machinery driving. To make the area safer, the City
used yellow tape to designate walking paths, helping to separate paths used by employees and machinery.
Open Door Policy
Beck recognizes good communication is one most effective tools in building a successful risk management
program, and he demonstrates its importance by having an Open Door Policy.
“I want employees to feel comfortable bringing forward their concerns because their feedback is critical to the
success of our risk management program,” he said.
Annual Safety Survey
Further emphasizing the importance of employee involvement, Beck administers an annual safety survey to collect
anonymous employee responses regarding the City’s culture, safety culture, and his individual job performance.
“We have got to have open lines of communication with our employees because we are here to serve them and
take care of their needs,” he said.
Beck uses the same survey for five years which allows him to determine if the implementation of new policies and/or
procedures have positively or negatively affected the survey’s results. The only changes he has made to survey
since joining the City are improved tracking and the assignment of a letter grade.
Beck meets with department leaders to review the results, bringing forward trends and issues identified.

RISK MANAGEMENT

The City’s employees also take ownership of their department’s risk management by developing Standard
Operating Procedures, which are manuals that provide instruction for everyday and scheduled tasks such as review
and maintenance. The goal of establishing and documenting these procedures ensures all department employees
understand the expectations of their positions and how to perform tasks in the safest manner.
Beck meets with each department to review their Standard Operating Procedures, providing his perspective on
how to improve the safety of documented procedures, if needed.
Emergency Action Plans and Disaster Recovery
Emergency Action Plans support employees’ safe and effective decision-making during an emergency. Over the
past three years, Beck has been working with each department to develop Emergency Action Plans and disaster
recovery.
“By involving employees in developing their plans, they take leadership in their areas,” he said. “They also know
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their plans, which means we
have employees in strategic
places who can lead when
necessary.”
Drug and Alcohol Policies
In April 2022, Beck will
provide annual training for
each department regarding
the City’s drug and alcohol
policies. These policies may
change each year, so he
frequently attends related
educational sessions to
ensure the City’s policies are
updated to incorporate the
latest information. These
policies ensure the City is
compliant with Federal Motor
Carrier Safety Administration
(FMSCA) requirements for its
employees who operate motor
vehicles and equipment as
part of their jobs with the City.

First on First: Dickinson Summer Nights hosts a concert every Thursday night from June
-mid-August, featuring local food and drinks, and additional attractions for people of all
ages. The concert pictured here is North Dakota’s own Tigirlily.

Training, Training, Training
As the City’s Risk Management Specialist, one of Beck’s most important tasks is to develop and schedule trainings
specific to each of the City’s departments. In addition to leading presentations himself, he partners with local safety
and/or professional organizations to bring in outside experts such as the Southwest Area Safety Association.
He uses a mix of online and in-person presentations.
City-Wide Eyes
Partnerships used for training aren’t the only way Beck has leaned into the support of local safety and/or
professional organizations. He also relies on the employees of these groups to share information about potential
risks the City’s employees or residents may encounter.

“I’ve received phone calls from local contractors, letting me know of issues they encountered at their work sites that
we should be aware of,” said Beck. “We all work together to share information because we know it’s for the
betterment of our community.”
Beck meets with private contractors at least once per year.
“Everybody looks at one another as an asset,” he said. “We get together, and we discuss how we’re going to do
things so they get done right,” he continued, sharing one specific project on which they work closely is trench
safety.
Ctd. on p. 10
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Employee Access to Risk Management
Resources
Since 2020, the City has maintained a
public drive on which its safety manual and
other risk management resources are
stored. The location serves as a central
hub the City’s employees can easily access
from their computers.
As changes are made to the safety manual,
the City sends an email to all employees,
providing a summary of the changes and
referring them to the manual for full details.
Supervisors are responsible for ensuring
their employees read the changes.
The West River Community Center is open seven days per week and
features various fitness equipment and services, including an outdoor pool
and waterpark.

“Any change we make to the manual is
approved by leadership as well as our legal
department to ensure what we’re adding is
proper and in the City’s best interest,” said Beck.

The drive also contains a general safety checklist, and Beck shared he is working on developing departmentspecific checklists so employees are empowered with knowledge should an emergency situation occur.
Employees are first introduced to the public drive during new employee onboarding, and communications
throughout the year refer them to access information on the drive, including the safety manual and checklists.
“Our staff has had an opportunity to work with the City of Dickinson to support their risk management efforts over
the past few years,” shared NDIRF CEO Brennan Quintus. “Whether it’s the valuation of property, reducing slips
and falls, or even law enforcement training, there is a clear commitment to risk management throughout the city.”
“The loss activity at the city has been reduced over the past few years as well, which is truly a credit to the efforts of
Greg and everyone at the city,” continued Quintus.

SANDWICH APPROACH TO CHANGE MANAGEMENT

As safety requirements change or as the City recognizes new and/or better ways to safely complete tasks, Beck
works with departments to effectively manage these changes. And his favorite change management approach is
The Sandwich Approach.
“This approach tackles changes a little at a time so by the end, the process has changed, but employees may not
have experienced the frustration or confusion that sometimes can accompany changes,” he said. “Often, they
haven’t even seen the change happen.”
While some changes can be tackled in increments, he acknowledges others may need to be completely overhauled
at one time.
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“We make sweeping changes only when it’s absolutely necessary,” he said.

In these situations, he meets face-to-face with supervisors to discuss the issue, prioritizing open communication
and ensuring all perspectives are considered so the implementation of changes is successful.
“I want them to understand how the changes will benefit their department and its employees, and I want them to
have a voice in how it happens,” he said.

INCIDENT RESPONSE

Having measures in place to prevent risk, which includes having proactive and engaged employees, is one of the
best ways to help keep the City’s employees, residents, visitors, and property safe. But even with these measures in
place, incidents may still occur, and the City must be prepared to respond.
As a risk professional, the first question Beck asks when an incident is reported is if anybody was injured and if all
people involved are OK. Employees use an incident report form to formally report incidents to Beck.
“Looking out for our employees is number one,” he said. “We care about our employees, and we invest in them,
and we want to keep them safe.”
After ensuring all people involved are OK or are being cared for, he visits the site of the incident as soon as
possible. Then, he performs a root cause analysis to determine why the incident occurred and how the City can
prevent the incident, as well as related incidents, from happening in the future. Beck likes to use the 5 Whys Root
Cause Analysis which requires people to use a sequence of five whys to discover the root cause of a problem.
“Thankfully, we haven’t had a lot of these issues,” he said. “We have really good employees who look out for the
community and themselves.”
One of the lessons Beck has learned throughout his career is, if an incident occurs, to first acknowledge the actions
employees took that were right. Following this assessment, the employees and Beck work together to determine
what could have been done differently.
“You can’t beat people down and expect them to want to make a change,” he said. “You want them to feel like their
change is going to make a difference.”
Citizen Issue
Beck categorizes issues brought forward by community residents as Citizen Issues. His process for managing these
issues is to first contact the citizen as soon as possible to demonstrate the City’s care for its residents.
“We want to solve Citizen Issues in a timely manner because we’ve found it’s much easier to come to a mutual
agreement,” he said. “As City employees, we understand though some of these issues may feel like small things to
us, these are big issues for our residents.”
Beck shared some examples of Citizen Issues have been outdoor property damage from garbage trucks, vehicle
accidents/collisions, and sewer backup. The City continuously posts information on its website to educate residents
about items to keep out of drains and sewer lines. It also shares the sewer line cleaning schedule on its website so
residents are aware the City is fulfilling its commitment to maintaining the sewer lines and so they know which lines
are being cleaned and when.
Ctd. on p. 12
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EMPLOYEE RECOGNITION

The City is intentional about celebrating its employees, recognizing their efforts in going above and beyond in
service to their community.
During City commission meetings, employees are recognized publicly for their actions in front of the commission,
attendees, and the community. The City’s Administrator also sends out daily emails in which the recognition is
published. These emails periodically contain a Safety Corner article from Beck.
“Employee morale went up after the City started doing this because employees know their actions are being seen,”
said Beck.

AGILITY IN THE FACE OF ADVERSITY

The COVID-19 pandemic has demonstrated how agile
local governments have been and are in the face of
adversity to provide uninterrupted critical services in
their community.
“You always have to have someone working water
utilities, water reclamation, and sanitation,” said Beck,
sharing the City initially implemented split shifts to
keep its employees safe and to ensure the
continuation of services.
Though some of the City’s policies and procedures
Dickinson Area Public Library
have returned to pre-COVID operations, some of its
changes will remain, including:
• Online Permitting
• Online Utility Payments
• Live-Stream Storytime at the Library, an initiative that has boosted storytime attendance by 73%
• Fire and Police Assist with Medical Calls, to reduce intake time by ambulance crews

THE CITY OF DICKINSON AND THE NDIRF

The City has actively engaged the NDIRF in helping it to navigate claims as well as value property, ensuring it has
adequate coverage in the event of a partial or total loss.
“Working with the NDIRF has been a phenomenal experience,” said Beck. “I wouldn’t be able to determine the
amount of coverage needed for a building, and their valuation recommendations help me prepare for budget
conversations regarding increased premiums.”
“Also, the Claims employees are second to none,” he shared. “I can’t say enough about how great they are to work
with.”
He added he values how quickly an employee from the NDIRF’s Claims Department reaches out after he submits a
claim to the City’s local agent.
“Someone from NDIRF calls and says, ‘Hey, let’s talk about this claim,’” he said. “I just know we’re being taken care
of.”
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WANT ENGAGED EMPLOYEES?
S TA R T W I T H C O M M U N I C A T I O N

Provided by NDIRF Marketing and Communications Manager Joanna Drennen, MASCM
Employee engagement is a “positive, fulfilling work-related state of mind” that can result in benefits such as
“increased productivity, decreased attrition, improvement of an organization’s image and reputation, and increased
financial returns” (Karanges et al., 2015).
With benefits like these, there aren’t many—if any—organizations that can afford to overlook the importance of
implementing employee engagement initiatives. Luckily, getting started is as easy as making small adjustments to
your political subdivision’s internal communication style.
For example, studies have shown face-to-face communication between immediate supervisors and employees “is
positively associated with employee satisfaction” (Men, 2014). Face-to-face communication provides greater
context to conversations, including body language, tone of voice, and the opportunity to give and receive feedback
in real-time which allows your political subdivision’s supervisors and employees to engage in open and honest
communication that helps build trust and strengthen working relationships.
Looking beyond one-to-one communication, your political subdivision can also host employee meetings, employee
brainstorming sessions, or take advantage of two-way internal communication tools (ex. intranet) to open the lines
of communication across your organization and create a “sense of community and belonging among
employees” (Men, 2014). Social media style intranets allow employees to virtually engage with communications,
including sharing, liking, and commenting on articles, helping to facilitate relationships among employees as well as
between your organization and its employees.
While reading articles and learning more about internal communication is a great first step in developing an internal
communications plan, the most important step is gaining an understanding of your employees’ preferences and
needs. One great way to capture this information is to use an employee survey in which employees can share their
preferred method of communication (face-to-face, email, etc.) for the different types of content your political
subdivision shares. That way, your future communications elicit greater engagement than you experience today.
If you have internal communication questions, please reach out to Joanna at (701) 751-9127 or
Joanna.Drennen@ndirf.com.
Karanges, E., Johnston, K., Beason, A., and Lings, I. (2015) The influence of internal communication on employee engagement. A pilot study. Public Relations
Review, 41. 129-131.
Men, L.R., (2014). Strategic Internal Communication: Transformational Leadership, Communication Channels, and Employee Satisfaction. Management
Communication Quarterly (28)2. 264-284.

www.NDIRF.com
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NDPHIT
PERFORMANCE
REVIEW
Provided by Brown & Brown Benefit Strategies
Consultant Jon Heath

The North Dakota Public Health Insurance Trust (NDPHIT) is a self-funded medical insurance program (Trust)
formed in January 2021 by ND political subdivisions, including cities, counties, and schools (Members). The Trust’s
assets and surpluses are owned and retained by its Members, giving them greater control over their health
insurance and employee benefit programs as well as improved rate stability.

2021 Performance
In 2021, NDPHIT’s membership grew by 92 political subdivisions and school districts, bringing total Trust
membership to just under 7,000. These groups experienced a discount to existing premiums (-1% to -2%), closely
mirrored plan designs (deductibles, co-pays, co-insurance), and several plan enhancements such as the addition of
preventive care services with no cost sharing.
The 33 political subdivisions that formed the Trust in January 2021 experienced a flat (0%) renewal for the 2022
plan year, meaning these members are now paying less in medical premiums than they were two years ago. This
level of cost stabilization is extremely rare given medical/Rx costs increase an average of 8% annually nationwide!

Important Note: in moving off a “grandfathered” plan, there are some adjustments that are important to understand.
For example, combined medical and Rx out-of-pocket maximums, and the addition of preventative care services.

NDPHIT Highlights
•
•

•

•
•
•
•

Competitive Pricing and Benefits: NDPHIT Members get competitive group insurance rates based on large
group purchasing pool, easier participation requirements, and more flexibility to cover existing health conditions.
Ease of Administration: Billing is consolidated for all NDPHIT lines of coverage, and NDPHIT member groups
have access to an online enrollment platform and powerful reporting tools. Additionally, benefits information,
enrollment technology, and employee benefit counselors are provided at no cost during open enrollment.
Local Oversight and Local Support: The NDPHIT Board of Trustees is represented by ND member groups who
are always focused on the core mission of the Trust.
Better Employee Experience and Choice: Dental, vision, life, and other ancillary products are available at large
group discounted rates and without minimum participation requirements.
Non-grandfathered health plans with NDPHIT provide over 125 preventative services at no cost to Members.
These services include annual physicals, colonoscopies, mammograms, child immunizations, etc.
The NDPHIT Wellness Program provides Members with access to health coaching for a variety of health
concerns and a rewards program that encourages members to work toward achieving better overall health.
NDPHIT partners with best-in-class service providers to provide an overall more comprehensive benefit
program solution.

For more information about NDPHIT, contact Jon Heath at (801)505-6506 or JHeath@bbrown.com.
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CONGRATULATIONS,TROY!
Outside Claims Adjuster Troy Nelson earns AINS designation

We are proud to announce Outside Claims Adjuster Troy Nelson recently
received an Associate in General Insurance (AINS) designation.
The AINS designation provides a broad understanding of the insurance industry
for insurance professionals. To receive this designation, Nelson completed
courses and tests on general insurance, multi-line claims handling, and ethics.
The NDIRF promotes continued employee education by covering costs for
designation courses and tests and providing financial incentives for employees
who complete designations.

FINANCIAL INSIGHTS

Troy Nelson

As of February 28, 2022, the NDIRF remains in a strong financial position with assets over $56 million and member
equity at nearly $24 million.
Our direct written premium is in line with last year at $6.4 million, and year-to-date losses are nearly $900,000 lower
than last year.
2021 Financial Results
Our 2021 Annual Report will be distributed in May, highlighting another strong financial year for the NDIRF. In a
March memo sent to all members, our CEO Brennan Quintus shared our Board of Directors declared a 2021
Conferment of Benefits. Conferment of Benefits checks were sent to all members in March. These checks must be
deposited within six months of their issuance date. Per our Board policy, checks are void after six months and may
not be reissued.

www.NDIRF.com
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DDC OFFERED ONLINE

Defensive Driving Courses (DDC) are available online through our partnership with
the National Safety Council. Similar to our in-person course, these online courses
meet the requirements of various regulatory agencies; assist with personal
insurance rate reductions, where available; meet the requirements to reduce
driver’s license points; and help reduce auto collision/crash frequency and/or
severity.
Contact NDIRF Director of Member Services Corey Olson at (701) 751-9107 or
Corey.Olson@ndirf.com for details.

UPCOMING EVENTS
HR Today and Beyond
April 20-21, 2022
Bismarck, ND
HRNDGOV.org

NDIRF Annual Meeting
May 19. 2022
Bismarck, ND
NDIRF.com

NDIRF Board Meeting
May 19. 2022
Bismarck, ND
NDIRF.com
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NDIRF Board Meeting
Sept. 8, 2022
Bismarck, ND
NDIRF.com

