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Dear NDIRF Member,
One of my favorite duties as CEO of the NDIRF is traveling throughout North
Dakota to visit members and attend various association events. This travel
often reminds me of how lucky we are in to live, work, and raise families in
North Dakota. There is no other place like it and, in my opinion, it is fantastic
because of you. Without your service through local government, North
Dakota would not be the wonderful place it is. So, thank you for your work in
creating the fantastic communities and state we call home.

Brennan Quintus
NDIRF CEO

The new school year is right around the corner, if you can believe it. In this
issue of the Participator, we focus on various school-related risk
management issues, including a recent U.S. Supreme Court decision
involving the First Amendment, adequate building valuations for property
insurance purposes, and preventing automobile claims. We also provide a
feature on McKenzie County Public School District #1, their efforts to ensure
their building valuations are appropriate, and their success in working with
NDIRF staff to accomplish that goal.
And finally, last but certainly not least, we take a moment to recognize two
long-term NDIRF board members, Blake Crosby and Terry Traynor, and
wish them well in their retirement. Blake and Terry served the NDIRF and its
members well, and I can assure you the NDIRF is a better organization
because of their leadership over the past few years.
I hope you take some time to enjoy all North Dakota has to offer over the
rest of the summer, and I am sure we will all agree that we are lucky to live in
North Dakota!
Again, thank you for all you do for our communities, our state, and your
membership in the NDIRF.
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THE FIRST AMENDMENT APPLIES TO
POLITICAL SUBDIVISIONS
AND THE SUPREME COURT JUST EXPLAINED WHY YOU NEED TO UNDERSTAND IT
Provided by Brian D. Schmidt, Attorney at Law and partner at Smith Porsburg Schweigert, Armstrong, Moldenhauer
& Smith
On June 27, 2022, the United States Supreme Court’s opinion in Kennedy v. Bremerton School Dist. clarified some
important First Amendment issues. As a political subdivision, it is important to be aware of this decision as it directly
applies to you.
In Kennedy, a high school football coach was terminated from his employment because he knelt at midfield after
games to offer a prayer of thanks. The school district disciplined the coach because it thought anything less could
lead a reasonable observer to conclude that it endorsed the coach’s religious beliefs. Ultimately, the Court found
the school district violated the football coach’s First Amendment rights when it disciplined him for engaging in a
prayer.
The First Amendment provides that “Congress shall make no law respecting an establishment of religion, or
prohibiting the free exercise thereof; or abridging the freedom of speech….” U.S. Const. Amed. # I. It is wellestablished the “First Amendment’s protections extend to teachers and students neither of whom shed their
constitutional rights to freedom of speech or expression at the schoolhouse gate.” Kennedy, 597 U.S. ___ (2022) at
p. 15 (slip copy) (quotations omitted). However, the rights of public employees are not “so boundless that they may
deliver any message to anyone anytime they wish…teachers and coaches are also government employees paid in
part to speak on the government’s behalf and covey its intended messages.” d. As a result, public employees’
speech may be protected “when an employee speaks as a citizen addressing a matter of public concern.” Id. at 15.
However, Courts weigh employees’ interests against “the interest of [a public] employer, in promoting the efficiency
of the public service it performs through its employees.” Id. at pp. 15-16 (quotations omitted). Speech that does
not owe its existence to a public employee’s responsibilities may be protected subject to this balancing test. Id. at
pp. 17-19.
Further, under the First Amendment the government also cannot “force its citizens to engage in a formal religious
exercise.” Id. at p. 25 (quotation omitted). But that does not mean the government automatically violates the First
Amendment “whenever a…government entity fails to censor private religious speech” and it does not “compel the
government to purge from the public sphere anything an objective observer could reasonably infer endorses or
partakes of the religious.” Id. at p. 22 (quotations omitted).

4

The Participator Summer 2022

So what does this mean? It means the First Amendment’s application to public employment is complex and fact
specific; however, in light of Kennedy, it is clear the government does not automatically violate the First Amendment
when it fails to put a stop to religious speech by its employees. In fact, if the government puts a stop to religious
speech that does not owe its existence to the employee’s employment, it may violate the First Amendment. Id. at p.
31-32. Do not make the same mistake the school district did in Kennedy. If you are in a situation where you
consider disciplining a public employee for engaging in religious activity, you should contact an attorney before
doing so. A simple call can save you from years of litigation and frustration.

2022 COVERAGE CHANGES
We recently made changes to our Liability and Automobile Memorandums of Coverage that will affect all renewals
on or after August 1, 2022. The changes made were in response to recent legislation affecting liability limitations
afforded to North Dakota political subdivisions under North Dakota law, growing interest in greater cybersecurity
coverage, and increased costs associated with vehicle rental reimbursements.
You will receive specific information regarding these changes at renewal, including a letter providing a summary
of the changes and important notice which outlines the specific form changes.
If you have any questions regarding these changes, please contact Director of Underwriting Jeff Tescher at (701)
751-9112 or Jeff.Tescher@ndirf.com. You may also refer to updated Memorandums of Coverage for full coverage
explanations at www.NDIRF.com>Member Services>Coverage forms.

WATCH FOR A WEBINAR INVITE

Over the next couple of months, we will host webinars for our Members and agents regarding these changes,
ensuring you understand how coverage will be applied. These webinars will be lead by our CEO Brennan Quintus.
Please watch your email inbox for your invitation to these webinars!

ADD THE NDIRF TO YOUR SAFE SENDERS LIST

We have recently increased our use of email communication to stay in touch with our Members and agents and
provide you with important information regarding NDIRF coverages and risk services available through your
NDIRF membership.
Be sure to add the NDIRF to your Safe Senders in Outlook by following these steps:
• Right-click on an email
• Click on JUNK
• Click on Junk Email Options
• Click on Safe Senders
• Add NDIRF@ndirf.com
Please understand our increased use of email is not intended to, nor will it, fill up your inbox. Instead, our goal is to
periodically keep in touch with you and help you make the most of your NDIRF membership.
If you want to receive an email with a hot-of-the-press link to our latest Participator, send your email address to
our Marketing and Communications Manager Joanna Drennen at Joanna.Drennen@ndirf.com.

www.NDIRF.com
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MEMBER FEATURE

MCKENZIE COUNTY PUBLIC SCHOOL DISTRICT #1
Photo: Watford City High School. All Member Feature photos have been provided by McKenzie County Public
School District #1.
Brant Hebert moved to Watford City with his wife Lynly three years ago when she was offered
an occupational therapy job at McKenzie County Health Services. Their move came after a
year of crossing multiple state’s borders, newborn baby in tow, for Lynly’s then travelling OT
career, and it was a welcome opportunity to return to their home state.
Once they got a bit settled into their new home and community, Hebert learned McKenzie
County Public School District #1 was looking for a Business Manager. With a professional and
educational background in financial management and communication, he thought he’d be a
good fit. As it turns out, he was right.

Brant Hebert

In the role of Business Manager for the past three years, Hebert has managed the District’s finances, providing
budget guidance to each department, reconciling accounts payable, and preparing and presenting a financial
report at each of the District’s monthly board meetings.* He recently integrated the financial reports with
BoardBook Premier, the online program the District uses to streamline the planning and reporting of its meetings.
This integration makes it easy for the District’s board members to review the financial report as well as obtain
further details on charges that draw their attention.
“The program makes it easy for me to organize information related to expenditures that are out of the ordinary,”
shared Hebert.
The example he provided was how the purchase or repair of a specialized piece of music equipment may not be
identifiable in the financial report based on the general coding terms used; however, using BoardBook Premier, he’s
able to attach documentation that further explains the charge, making it quick and easy for board members to
review.

*Visit www.NDSBA.org>Resources to review the Business Manager Job Description, Public Meetings and Records
Handbook, and more!
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MISSION DRIVEN

As a North Dakota political subdivision, McKenzie County Public School District #1 serves students, teachers, and
administration in collaboration with its elected school board members. But it doesn’t stop there.
“The District places an emphasis on parent and family
engagement at all levels and areas of education,” said Hebert,
sharing it recently introduced a Community Read Event to
increase student, family, and community member read times.
The event was funded through the Consolidated Literacy State
Development Grant and organized by the District’s Director of
Teaching and Learning Calina Krogen.
“Schools are often the heart of neighborhoods and
communities, serving as a place for people to come together in
support of their kids and educational opportunities and
experiences,” said NDIRF CEO Brennan Quintus. “McKenzie
County Public School District #1’s Community Read Event
capitalizes on this sentiment, taking it one step further by
engaging its community.”
“It’s a great example of the powerful effect local government
entities have in their communities, and it’s just another reason
why the NDIRF is so proud to support our Members,” he
continued.

Finally! The Badlands Elementary School library
crew found Waldo at the very end of Reading
Month.

The District serves 1,748 students and employs 322 people, which includes teachers and administrative personnel.
Hebert shared its mission to, “Empower every student to succeed today and into the future,” is achieved through
collective stakeholder efforts.
“Our District works with Cognia to achieve distinctive measurable goals that support our mission,” he said, adding
one of the goals is to increase the number of students whose academic growth exceeds more than one grade level
each academic year.
“These goals, and the ability to strategically invest in them, have enabled us to increase the number of Choice
Ready graduates each year.”

Cognia Education is a nonprofit organization that helps schools and school districts determine how to best serve
the various needs of their students and prepare for students’ future needs. For more information, visit
www.Cognia.org.
Choice Ready is administered by the North Dakota Department of Public Instruction (DPI) and measures high
school graduates’ readiness for the workforce, military, or post-secondary education. For more information, visit
www.ND.Gov/DPI.

TEAMWORK

The District takes time to celebrate its employees’ achievements and listen to their ideas about how to enhance
programs or expand services that enable it to further fulfill its mission.
Ctd. on p. 8

www.NDIRF.com
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“Our employees, at all levels, are essential in meeting our mission, vision, and goals for student achievement,”
shared Superintendent Dr. Steve Holen. “It is important to foster an environment of which all our employees feel
valued and part of a successful team to impact students and families in a positive manner. With our ever-changing
environment in McKenzie County with workforce and population growth, it is important to be flexible and to ensure
the school district is meeting the needs of our employees and ultimately the needs of our students. Our
organizational structure allows for all employees to have a voice in the school district’s strategic plan and general
operations; it is important to maintain levels of communication and to consider and implement innovative ideas
when they are presented.”
“Our school district has various levels of building leadership teams and managers to provide opportunities for input
and communication as we have grown in size and additional buildings have been added to our system. These
systems are designed to allow for discussion and collaboration to take place while allowing ideas to be brought
forward to the district level and potentially the school board for consideration, if applicable. Many changes have
been implemented recently in regards to our work schedules and compensation/benefits that evolved from
discussions at the building and department levels. Successful programs such as our student intervention program
as well as expansion of our resource teams with social workers, school nurses, and school resource officers have
worked through this system,” continued Holen.
Employees who feel supported bringing forward new ideas will also feel comfortable bringing forward new or
potential issues that could result in a claim with the NDIRF.
Hebert shared the District has established, board-approved policies and procedures that serve as a guide to help
employees navigate issues. The first step is always to report the issue which allows the District to quickly resolve
the issue or mitigate further damage. The District stresses accurate, clear communication in the report.

“The addition of resource team members in the form of social workers, school nurses, school resource officers,
assistant principals, and guidance counselors has helped to promote an environment of which safety is a priority
and continual monitoring of safety is in place to provide an environment conducive to learning for all staff and
students,” said Holen.
Employees complete general assessments and reviews of policies and procedures and department handbooks on
an annual basis. They are also provided with necessary training specific to their role within the District.

ND STATE FIRE AND TORNADO FUND
The NDIRF has administered the ND State Fire and Tornado (NDFT) since June 2019. The NDFT provides property
coverage for state agencies and political subdivisions.
During an ongoing review of ND State Fire and Tornado Fund (NDFT) Member files, NDIRF Member Services
Representative Carrie Wingenbach reached out to the District regarding values listed on its property schedule.
Given property values have increased by 16 percent (16%) or more since April 2021**, Wingenbach wanted to be
sure all of the District’s new buildings (schools, facilities, etc.) were on the schedule and updates, remodels, and/or
additions were considered in the valuations.
For Hebert, having Wingenbach make the trip to Watford City to review the District’s property was a no-brainer.
“Working with Carrie to verify our property schedule and review our valuations was so easy,” shared Hebert.
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“Shortly after her visit, Carrie provided us with updated
valuations to a few of our buildings, which we accepted.”
“It’s reassuring to know if anything happened at one of our
buildings, we’d be covered,” he added.
The District also opted for equipment breakdown
coverage, which is an enhancement that provides
additional coverage for the repair or replacement of critical
and/or expensive operational and/or technical equipment,
including air conditioners, boilers, computers, electrical
equipment, heating and cooling systems, and mechanical
equipment.
It’s a beautiful day at Fox Hills Elementary School!
Employees gather for a last-day-of-school photo.
“The potential effect of downtime without adequate
coverage could be more impactful than the costs of
premiums,” explained Hebert regarding the District’s decision to purchase equipment breakdown coverage.

** Per the NDIRF’s risk management software AssetWorks AMP.

TO THE FUTURE

Though COVID-19 may not be as disruptive as it once was, its presence still lingers, and some adaptations the
District made early in the pandemic have remained because they have further improved students’ learning
experience.

For example, to support distance learning, all students were issued a Google Chromebook so they could stay
connected to their classroom and upload completed assignments. Today, these devices remain in students’
possession, offering a supplemental channel through which they can stay connected to learning materials in
addition to in-classroom learning.
“In-person learning is extremely important for students and their academic achievement; we are attempting to use
technology to support classroom learning and improving student engagement through platforms utilized through the
pandemic to supplement the in-person, classroom environment,” said Holen. ”Technology is a great support for inperson learning, however, is not a replacement for it as in-person learning remains the optimal learning environment
for a vast majority of students.”
Hebert added technology adoption has also enabled the District’s board meetings to be remotely attended by board
members and the public, further improving accessibility.

PARTNERSHIP WITH THE NDIRF

Hebert was complimentary of the NDIRF’s direct communication with the District, sharing it really encouraged him
to pursue the property valuation survey.
“The direct communication really demonstrated the support the NDIRF provides our District,” said Hebert.
The NDIRF has also provided the District with defensive driving courses (DDC), which are offered in partnership
with the North Dakota Safety Council (NDSC). See p. 13 for more information on DDC courses.

www.NDIRF.com
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CRITICAL INCIDENT
STRESS MANAGEMENT
FOR FIRST RESPONDERS
Supporting Those Who Work to Help Others
Originally published in the March/April 2022 issue of Public Risk distributed by the Public Risk Management
Association (PRIMA). Learn more about Prima at https://primacentral.org. This article was written by Lisa
Hammond, Risk Control and Business Development Manager, Tokio Marine HCC-Public Risk Group.
First responders provide critical and often life-saving services to the public. However, the pace at which they must
work, and the stressful and dangerous situations they face on a regular basis put their own well-being at risk.
The inherent nature of their work means first responders witness and directly experience traumatic events such as
violence, accidents, disasters, injuries, the deaths of civilians and colleagues, and threats to their personal safety.
This exposure to traumatic stress increases first responders’ risk of developing serious problems including anxiety,
depression, posttraumatic stress, marital issues, substance abuse, and suicidal behaviors such as ideations and
attempts.

FIRST TO PROVIDE HELP, LAST TO ASK FOR IT

First responders rush into chaotic situations and help those in need. They are hailed as being brave, strong and
heroic.
Shame and stigma can be barriers to first responders seeking help for the effects of occupational stress and
trauma. They want to appear “tough enough” to do their job. They fear that talking about their problems or
admitting any vulnerability may signal a fitness-for-duty concern that could harm their reputation or end their career.
First responders often have thoughts such as, “This shouldn’t bother me,” or “I shouldn’t feel this way,” or “I should
be able to handle this on my own.”
Instead of asking for help, they may turn to unhealthy coping mechanisms such as alcohol abuse, drug use,
aggressive behavior, poor eating habits, overspending, or gambling.
No one, not even a first responder, is immune to the impact of trauma. Having a strong reaction to a critical incident
is not a sign of weakness, and neither is needing support to recover and become resilient. As the body needs
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medical attention to heal from an injury, the mind needs psychological intervention to resolve reactions and feelings
brought on by a traumatic event.
First responders are critical to ensuring public safety. Municipalities and public safety agency leadership have the
responsibility to protect their first responders’ well-being and help them prepare for and cope with trauma.
Following a critical event, the earlier the intervention, the better the chance of recovery. First responders can heal if
they receive psychological first aid in an environment that promotes safety, empowerment and hope.
Supporting first responders builds strong, resilient public service organizations and ensures the availability of
prepared emergency teams to serve the community.

CRITICAL INCIDENT STRESS MANAGEMENT FOR FIRST RESPONDERS

Many municipalities have a Critical Incident Response Plan that addresses training and response to emergency
situations. However, oftentimes, these plans do not include Critical Incident Stress Management (CISM) for first
responders.
CISM is an intervention protocol of education, prevention and mitigation of the effects of exposure to stressful
incidents. CISM helps people cope with their experiences, process and share their emotions, understand the
reactions to and the symptoms of stress and grief, and if needed, receive referrals for treatment.
Handled most effectively by specially trained individuals, CISM can help prevent or alleviate behavioral health issues
for first responders and other municipal employees who are exposed to work-related trauma.

CISM FACILITATORS

A local, licensed mental health professional – especially one with experience in crisis intervention, trauma care and
working with first responders – can be instrumental in developing and facilitating CISM. This professional may be
provided by or accessible through the municipality’s Employee Assistance Program provider. If not, a separate
contract with a qualified provider may be required.
In addition to a mental health provider, Peer Support Members (PSMs) can help provide CISM interventions. PSMs
are people trained to assist first responders by listening and providing confidential and non-judgmental support.
PSMs can be fellow first responders, medical professionals, clergy or community leaders who receive training in
CISM and the basic techniques of crisis intervention from a recognized, accredited institution or mental health
professional. PSMs, however, cannot provide “fit for duty” evaluations as these should be handled only by a
licensed mental health professional.

CISM INTERVENTIONS

CISM promotes resiliency and recovery for first responders by creating support systems.
There are several types of CISM interventions that can be provided in group or one-on-one sessions and are
executed during the pre-crisis, crisis response and post-crisis phases of an incident:
Pre-Crisis Preparation – Education on stress management, relaxation techniques, and developing and
strengthening coping skills

www.NDIRF.com
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Defusing Sessions – Structured small group discussions provided
within hours of a crisis for the purposes of assessment and acute
symptom mitigation
Critical Incident Stress Debriefings – Sessions in structured group
settings within the first three days of a crisis to mitigate acute
stress symptoms and assess the need for follow-up assistance
Grief and Loss Sessions – Structured group or individual sessions
for open dialogue around the circumstances of a death and to
assist people in understanding their grief and loss

HEALTHY STRESS
MANAGEMENT
PRACTICES FOR
FIRST RESPONDERS
•
•
•

One-on-One Crisis Intervention/Psychological Support – Provided
throughout the full range of the crisis spectrum by a licensed
mental health professional
Family Crisis Intervention – Techniques used when a first
responder’s family is involved
Follow-up and Referral Mechanisms – Specifically designed
processes for assessment and treatment purposes following initial
interventions
In addition to providing CISM, public safety leaders can support
their teams by taking a personal interest in their lives and
demonstrating that their wellness is a priority:

•

•
•
•
•

•

•

Connect with friends and family.
Talk about your thoughts and feelings
with someone you trust.
Write in a journal.
Take time off work.
Engage in regular, moderate exercise.
Pursue a hobby.
Get adequate sleep.
Eat well. Prepare healthy meals to eat
on night shifts when restaurants are
closed.
Participate in activities that promote
relaxation and stress management
such as meditation, yoga and tai chi.
Seek help in managing finances and
budgeting to live within your means
and avoid the need to moonlight.

•

Be available and supportive – on a day-to-day basis and after
critical incidents.

•

Share personal experiences and reactions to trauma.

•

Show reports that they value their work with recognition and open communication.

•

Build team unity by organizing events such as family picnics or a sports league which provide opportunities for
their reports to socialize with and support one another.

•

Set an example by demonstrating positive physical and mental health practices such as taking time off when
needed and talking about something they do to stay in shape.

Municipalities need to support their first responders before, during and after incidents. Providing mental health
support, including CISM, helps first responders deal with the effects of occupational traumatic stress, which can
prevent and mitigate long-term behavioral health conditions. This builds stronger public service organizations and
safer communities.
Resources: First Responder Support Network (frsn.org); International Critical Incident Stress Foundation (icisf.org); Substance Abuse and Mental Health
Services Administration (samhsa.gov); OSHA-Critical Incident Stress Guide (osha.gov/emergency-preparedness/guides/critical-incident-stress; National
Institute of Mental Health, National Institutes of Health (nimh.nih.gov); National Center for PTSD, U.S. Department of Veteran Affairs (ptsd.va.gov); National
Suicide Prevention Lifeline (800-273-TALK (8255); 800-799-4889 (TDD); Disaster Distress Hotline (800-985-5990); Veterans Crisis Line (800-273-8255).
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CLAIM PREVENTION 101:
VEHICLE BACKING
Last year, auto accidents topped the NDIRF’s list of highest loss amounts, for a total of $5.6 million in losses. This
amount represents auto accidents at intersections and with stationary objects, but within this claim type, one trend
we’re keeping a close eye on is auto accidents that occur from drivers backing up their vehicle.
Over the past year, we’ve received a substantial increase in backing claims, which are claims from drivers who get
into accidents while backing up their vehicles. While on the surface these claims may seem simple and
straightforward, they’re not, especially given recent supply chain limitations that affect the availability of parts…
which extends car rental time…which has become more expensive due to the limited availability of rental cars…
which means the claim’s cost continues to unexpectedly rise.
Further, if anything other than the vehicle driven is damaged during the accident, or any person is injured in the
accident, it can be a much more sensitive and serious claim to resolve.
The NDIRF has resources to help you reduce or eliminate backing claims altogether, starting with the following tips
provided by North Dakota Safety Council Safety Consultant Dennis Snodgrass:
1. First, decide if you even need to back up to begin with. Seems simple, but there may be adequate room to pull
forward and turn sharply. If there is no need to back up, don’t do it.
2. Know your surroundings. Before attempting to back up a vehicle, walk completely around the vehicle and
observe your surroundings. Once you’ve completed a 360-degree walkaround, immediately back up. If you must
walk away from the vehicle, for any reason, repeat this process. Things can change quickly, especially with children
playing in the area.
3. Understand your vehicle’s blind spots. Once you realize what your level of vision is, you will be better prepared to
safely back up. If your vehicle has a backup camera, use it, but don’t solely rely on it. Practice using your mirrors as
well. This will allow you to see down the sides of your vehicle and not just behind it.
4. Use a spotter. If you are in a tight, congested area, a spotter (someone assisting you) may be necessary. Don’t
be afraid to ask for help. It’s always better to suck up your pride than to hit something or someone!
5. Finally, park defensively. Position yourself in a way that eliminates the need to back up, such as pulling through
parking spaces at the grocery store or by following steps 1-4 when backing into your driveway after work or school.
It is always best to make your first movement in a vehicle be a forward movement where you have better visibility of
your surroundings.

DEFENSIVE DRIVING COURSES

The NDIRF offers online and in-person defensive driving courses (DDC) through our partnership with the North
Dakota Safety Council. These courses meet the requirements of various regulatory agencies, assist with personal
insurance rate reductions, where available, meet the requirements to reduce driver’s license points. and help
reduce auto collision/crash frequency and/or severity.
Contact Director of Member Services Corey Olson at (701) 751-9107 or Corey.Olson@ndirf.com for information.

www.NDIRF.com
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CONGRATULATIONS, BLAKE & TERRY!
Congratulations are in order for North Dakota League of Cities Executive Director Blake Crosby and North Dakota
Association of Counties Executive Director Terry Traynor who both recently retired.
Crosby and Traynor served on the NDIRF Board of Directors
during their tenures as Executive Director for their respective
associations, sharing their knowledge and experience to
support the NDIRF in providing industry-leading coverages
and risk services for its local government membership.
Their board seats were filled by their successors, Matt
Gardner, NDLC, and Aaron Birst, NDACo.

THANK YOU, BLAKE!

Crosby retired in January 2022, from the North Dakota
League of Cities (NDLC), following eight years of serving as
Executive Director in which he led the League’s lobbying and
advocacy efforts on behalf of North Dakota’s 357 cities, and
implemented education and services to support the League’s
membership.

From L-R: 2021 NDIRF Board Chair Darcie Huwe (City
of Wahpeton Auditor), Blake Crosby (Ret. NDLC
Executive Director), NDIRF CEO Brennan Quintus.

“Blake provided tremendous leadership on the NDIRF
board,” shared NDIRF CEO Brennan Quintus. “He was as
quick to listen to others’ perspectives as he was to share his
own, which helped our board collectively make effective
decisions on behalf of our membership.”
Crosby enjoyed his time serving on the NDIRF board,
sharing, “It was a privilege to serve on the Board as an
advocate for the critical work that NDIRF provides for all
political subs.”

THANK YOU, TERRY!

Traynor retired in May 2022 from the North Dakota
Association of Counties (NDACo), capping off his nearly 36year career at the NDACo by serving as Executive Director
for the past four years.

From L-R: 2021 Board Chair Darcie Huwe (City of
Wahpeton Auditor), Terry Traynor (Ret. NDACo
Executive Director), NDIRF CEO Brennan Quintus.

Throughout his career, Traynor was a tireless advocate for North Dakota counties who demonstrated unrelenting
support for his membership through the advancement of favorable policy, development of cost-saving programs,
and distribution of educational materials so they could best serve people in their communities.
“The energy Terry brought to our board room was contagious,” shared NDIRF CEO Brennan Quintus. “From his
words to his actions, he consistently demonstrated care for NDACo and NDIRF members, and provided insight to
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CONGRATULATIONS CTD.

help us further strengthen our organization for their benefit.”
Traynor reflected on his experience serving on the NDIRF board, saying, “It was an absolute pleasure to serve with
such engaged board members and to experience how dedicated the NDIRF staff is to improving local government.”
Thank you, Blake and Terry, for your service to the NDIRF Board of Directors, Membership, and employees. We
wish you both nothing but the absolute best in retirement.

WELCOME, JESSICA!
The North Dakota Insurance Reserve Fund (NDIRF) recently hired Jessica Sonsalla as an
Underwriting Support Specialist. In this role, Sonsalla is responsible for assisting with policy
issuance, processing endorsements, and fulfilling various administrative duties.
Sonsalla brings over 16 years of customer service experience to the NDIRF, including serving
as a manager in the financial services industry.
She has an associate degree in accounting from Bismarck State College (Bismarck, ND).

Jessica Sonsalla

FINANCIAL INSIGHTS
As of June 30, 2022, the NDIRF remains in a strong financial position with assets over $47 million and Member
equity over $22 million. Total liabilities are just under $26 million, which is nearly $1.5 million less than this time last
year.
Our losses incurred as of June 30, 2022, were $3.6 million, which is more than $2 million less than this time last
year.
Overall, we remain in a strong financial position as we look toward the remaining half of the year.
For more financial information, visit www.NDIRF.com>NDIRF Info>Financials.

www.NDIRF.com
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NORTH DAKOTA INSURANCE RESERVE FUND BOARD OF DIRECTORS
Aaron Birst, Bismarck
Burdell Johnson, Tuttle

Matt Gardner, Bismarck

Sonya Larson, Steele

Darcie Huwe, Wahpeton

Scott Ouradnik, Amidon

Tyler Jacobson, Valley City

Chad Peterson, Fargo

Chris West, Grafton

Conferment of Benefits checks were sent in April.
These checks represent the return of surplus funds to
you, our Members, and our commitment to
responsible stewardship of the Fund.

BE SURE TO CASH
CONFERMENT CHECKS

If you have yet to deposit your conferment check,
please do so at your earliest convenience. Checks
are void six months after their date of issuance. Per
our board policy, voided checks will not be reissued.
Contact CFO Nora Frueh at (701) 751-9106 if you
have any questions.

UPCOMING EVENTS
Board Meeting
Sept. 8. 2022
Bismarck, ND
NDIRF.com

NDLC Annual Conference
Sept. 22-24. 2022
Grand Forks, ND
NDLC.org

NDACo Annual Conference
Oct. 2-4, 2022
Bismarck, ND
NDACO.org

www.NDIRF.com

NDSBA Annual Convention
Oct. 27-28, 2022
Bismarck, ND
NDSBA.org

