March 2018

A LETTER FROM THE CEO
Dear NDIRF Member,
As many of you are aware, Steve Spilde retired as CEO of the NDIRF. Upon Steve’s
retirement, the NDIRF Board of Directors appointed me as CEO effective 1/1/2018. I have
had the opportunity to work for you over the past 3 years as Risk Services Manager and I am
excited about my new opportunity to work for you as CEO. I say “for you” because your entity
is a part owner of the NDIRF and our role as staff of the NDIRF is truly a service role for
NDIRF member-owners. We will continue to operate with that in mind because a memberowned coverage provider is a significant benefit for the North Dakota political subdivisions
who are members of the NDIRF. In that spirit, I am always available to answer any questions
or concerns you may have regarding the NDIRF. My email address is brennan.quintus@ndirf.
com and you can reach our office by phone at 701-224-1988 or 800-421-1988. I will also
be making the rounds to various member association events throughout the year and I look
forward to visiting with you at those events.
With membership in the NDIRF comes the eligibility to receive a conferment of benefits, if declared by the NDIRF Board
of Directors. While we understand this to be a valued feature of membership in the NDIRF, due to the volume of loss activity
over the past few years, the NDIRF surplus growth has not kept pace with the levels required to declare a conferment of
benefits to NDIRF members. So, unfortunately, the NDIRF Board of Directors did not declare a conferment of benefits
for 2017. I would like to point out, however, that the NDIRF maintains very strong financial health. The conferment of
benefits is not reflective of the NDIRF’s financial health, overall, but reflective of the NDIRF’s annual surplus level in relation
to the surplus level requirement to declare a conferment of benefits set by the NDIRF Board of Directors in the Board Policy
Manual. The NDIRF maintains over $19 million in surplus which significantly exceeds the level required to meet a 90%
confidence level in the opinion of the NDIRF’s actuarial consultant.
The NDIRF claims staff is in the midst of a significant staff transition in 2018. Longtime Assistant Claims Manager, Jeff
(Mac) MacQueen, is retiring effective 3/15/18. We are happy to announce that former claims adjuster, Keith Pic, has accepted
the position of Assistant Claims Manager effective 1/1/18. Keith worked alongside Mac until he began military leave on
2/16/18. We are extremely proud to have a true hero on staff and wish Keith and his family nothing but the best during his
deployment. Due to Mac’s retirement and Keith’s deployment, the NDIRF claims staff will be shuffling around duties to better
serve NDIRF members. NDIRF agents and members will be encouraged to report all claims to ndirfclaims@ndirf.com. Once
reported, NDIRF staff will assign the claim to the appropriate adjuster for handling. Our hope is that you will not notice any
delay in service during and after our internal adjustments.
Finally, we are looking for your feedback, as member-owner of the NDIRF, for ways we can continue to improve. Over the
next few weeks, your entity will be receiving an invitation to participate in a survey. Please take a few moments to complete the
survey. Your feedback is vital to the continued success of the NDIRF.
Again, please feel free to contact me at any time with questions or concerns
regarding the NDIRF.
Sincerely,
Brennan Quintus
CEO
North Dakota Insurance Reserve Fund
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UPDATING YOUR INCLEMENT WEATHER POLICY
Q
We are currently reviewing our inclement weather policy. Does our company need to pay
employees who miss work because of a snowstorm or other inclement weather conditions?
A
Now that our North Dakota winter has arrived, it’s a good time to consider creating or
reviewing your company’s inclement weather practices and policy. Whether you have to pay
employees when they miss work because of a snowstorm or other inclement weather conditions is
a common question facing North Dakota employers. The answer largely depends on whether the
employee misses work when the business is open, or whether the employee is unable to work because
the business has closed for the day. Each employment classification and circumstance should be
separately understood and addressed.
Office Closes Due To Inclement Weather
The U.S. Department of Labor (DOL) has issued an opinion letter that addresses compensation
requirements for exempt employees when the business is closed for weather-related reasons (refer to
http://bit.ly2FJvZyC). The DOL states that if the employer chooses to close the office for less than a
full workweek because of inclement weather or another disaster, it must pay an exempt employee’s full
salary even if:
•

The employer doesn’t have a bona fide benefits plan;

•

The employee has no accrued benefits in her leave bank;

•

The employee has limited accrued leave benefits and reducing her accrued leave will result in a
negative balance; or

•

The employee already has a negative balance in her accrued leave bank.

That directive from the DOL means you are allowed to deduct accrued hours from an exempt
employee’s vacation or paid time off (PTO) bank when the employee is absent from work because of a
business closure. However, if an employee doesn’t have accrued vacation or PTO available, you must
still pay the employee her full salary when you decide to close the office and the employee’s absence is
due to your decision.
You may also deduct time from a nonexempt employee’s accrued vacation or PTO bank when you
close the office for weather-related reasons. However, unlike exempt employees, who must be paid
their full salary even if their leave banks are empty, nonexempt employees may receive no pay in this
situation if their leave banks are empty. It’s entirely within your discretion to implement a policy of
not paying nonexempt employees who don’t have accrued leave time available when the office is closed
because of inclement weather.
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visit our website

continued from Page 2

Employee Misses Work When Office Is Open
On the other hand, if an exempt employee misses work because of inclement weather when the office
remains open, the employee is considered absent for personal reasons. According to the DOL, you may
require an exempt employee who fails to report to work to use vacation time or PTO. When the office
is open, an exempt employee who has no accrued time in his leave bank doesn’t have to be paid for any
full day on which he doesn’t report to work because of the weather (i.e., you may place him on leave
without pay). However, you must pay an exempt employee for partial-day absences even if he doesn’t
have any accrued time in his leave bank.
Likewise, if a nonexempt employee misses work when the office remains open, you may require her
to use vacation time or PTO. However, if her leave bank is empty, you don’t have to pay a nonexempt
employee for a partial- or full-day absence.
Reprinted courtesy of the North Dakota Employment Law Letter. For subscription information, please call
800-274-6774 or click to www.HRhero.com.

FINANCIAL INSIGHTS
Balance Sheet (in thousands)
December 31, 2017 & December 31, 2016
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As of December 31, 2017, the NDIRF remains in a strong
financial position with members’ equity over $19 million.
The 2017 assets consist mainly of the NDIRF’s investment
portfolio ($39.5 MM) while the liabilities are primarily loss
reserves ($17.7 MM) and unearned premium ($5 MM).
Members’ Equity had a significant increase in 2017 from 2016
due to the highest loss year on record for the NDIRF in 2016
and good investment returns in 2017.
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This graph represents losses incurred by the NDIRF
over the past 5 years, including payments for losses
and payments made to adjusters and attorneys
assisting in the claims settlement process. It also
includes reserves for outstanding claims and incurred
but not reported reserves. In 2016 we saw a record
year for incurred losses, with 2017 falling back to
the same level as 2015. Loss activity has shown a
significant rise in recent years.
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North Dakota Insurance Reserve Fund Board of Directors

Randy Bina, Bismarck
Blake Crosby, Bismarck
Mike Lautenschlager, Berthold

Burdell Johnson, Tuttle
Cindy Schwehr, Rogers

Building HR Together
Save the Date for the Spring 2018 HR Conference for Local
Governments
Building HR Together
The 5th Human Resource Conference for Local Governments
will be held on April 18 and 19, 2018 at the Ramkota Hotel in
Bismarck.

Mark A. Johnson, Bismarck
Shawn Kessel, Dickinson
Bruce Strinden, Mandan
Chris West, Grafton

CALENDAR
Mark Your

May 2018
17:
NDIRF Annual Meeting
Ramkota Inn, Bismarck
17:
NDIRF Board of Directors Meeting
NDIRF offices, Bismarck

Inspiration, Motivation
The conference will begin with a motivational session offered by Lynn Beiswanger on how to Build Your Team.
This fun, interactive program is designed to inspire you to nurture and support your most important resource –
your people. Learn practical ideas and hear real stories.
Medical Marijuana
The second plenary session will focus on how to implement specific human resource policies related to medical
marijuana. A panel of experts will review the interface of various laws such as Drug Free Work-place, safety
sensitive positions and the ADA.
15 Breakout Sessions!
An additional 15 breakout sessions will be offered to address key emerging HR issues and sessions on improving
workplace culture and leadership.
Legal Issue Update
Finally, the Keeping it Legal presentation will focus on various human resource law changes that have happened
over the last two years. Troy Seibel, of the ND Attorney General’s Office, will provide an overview.
Registration is now open on the new HR Collaborative for Local Government’s website at www.hrndgov.org.
You can also join the HR Collaborative group on the website to receive updates on human resource issues,
regulations, and laws.

