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 In early December 1985, Ward County became the first member of Missouri River 

Underwriters’ new governmental risk pool, the North Dakota Insurance Reserve Fund 

(NDIRF). By the end of 1985, a few additional entities - Valley City, Mandan, and Max - 

also became members. The founders understood the value the NDIRF could bring to 

North Dakota, but skeptics and proponents alike were surprised by how quickly the NDIRF 

took off. 

For 40 years, the team has worked to make the NDIRF the source of risk services for 

North  Dakota local government. Check out the following timeline featuring some of its 

biggest highlights and accomplishments over the course of the NDIRF’s history.
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NDIRF’S LATEST ACHIEVEMENTS 
INCLUDE:

• 2,610 Members
• Added Sewer Backup & Water Main 
Break Coverage Endorsement 
• Debuted Vision and Values
• Moved the General Counsel 
position in-house
• Reinforcing Focus on Risk 
Services with Additional 
Management Options for Members

NDIRF LEADS HR 
COLLABORATIVE

Originally formed in 2008, the 
NDIRF team began leading the HR 
Collaborative in 2023. Learn more 
about FREE membership and the 
2026 HR Collaborative Conference 
on P. 9!

NDFT & BONDING FUNDS

The NDIRF begins administering two 
other funds for the State of North 
Dakota - the North Dakota Fire 
& Tornado Fund (NDFT) and the 
Bonding Fund. P. 7

LOCALGOVU
The NDIRF partners with Lexipol 
to offer online training courses to 
members through LocalGovU. P. 7

DATA BREACH COVERAGE
The NDIRF begins offering data 
breach coverage. P. 7

90% ELIGIBLE MEMBERSHIP

By 2015, the NDIRF had grown to 
2,550 members, which represented 
90% of eligible entities in North 
Dakota. P.4 
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2025 & Beyond

COUNTY MEMBERSHIP REACHES 
100%

By 2001, 100% of North Dakota
counties were NDIRF members. P.4

MEMBERSHIP REACHES 2,000

The NDIRF’s membership more than 
doubled each year in both 1987 
and 1988. Two years after reaching 
1,000 members, membership 
doubled again to 2,000 by 1990. P.4

NDIRF MEMBERSHIP TOPS 1,000

In December 1985, Ward County 
was the NDIRF’s first member. 
Within one year, there were 426 
members. By 1988, membership 
reached 1,000.  
P. 4

JANUARY
On January 1, 1986, the NDIRF 
officially begins providing Liability, 
Auto, and Public Assets coverage 
for North Dakota governmental 
entities.P. 7

JUNE 
The first issue of The NDIRF 
Newsletter was published. Today, it 
is known as The Participator. P. 3

1986

CELEBRATING 10 YEARS
NDIRF turned 10!

COVERAGE LIMIT INCREASE
Coverage limit options increased to 
$2 million. P. 7

CONFERMENT OF BENEFITS
The Conferment of Benefits program 
officially began. P. 6

REPAYMENT OF SUBORDINATED 
SURPLUS NOTES

Initial members financially 
supported the Fund by paying a 
Subordinated Surplus Note on top 
of their membership fee. In 1991, 
the NDIRF was able to begin paying 
back the surplus notes. A second 
repayment occurred in 1992. P.5
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$1 MILLION RETURNED TO 
MEMBERS

After Surplus Notes were paid or 
credited, the NDIRF issued its first 
Conferment of Benefits of $1 million 
in 1994. P. 6
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http://Facebook.com/NDIRFund

